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FOREWORD

At the end of the spring season it had become apparent to many of the current players that without a 
drastic overhaul of our organization, both in structure and philosophy, it would be very difficult to 
reach the goals we set for ourselves on the field, and become the type of club we want to be off it.  This 
prospectus is designed to be the new standard for our club. 

For current members: it is important that you are made aware of the changes that are occurring so 
you can decide if you want to commit to them going forward.  

For prospective players: this should answer any questions you have about the club and make it 
perfectly clear what we are about and what is expected from you should you decide to play here at 
UGA. Let us assure you that the club is in the best shape it has ever been. We have outstanding players, 
a commitment to fostering a team relationship beyond the soccer field, and we have realistic 
expectations of competing on the national level – if everyone buys in. 

This is a competitive club and the expectation is that it will be treated as such.  If you don't want to put 
in the effort to get fit, or you’re not prepared to get pushed around during practice and knocked on your 
ass, you need to play intramurals or pickup on the weekends. Over the past two years it has become 
clear that we need to improve in a few particular areas if we are going to grow as a club; for the most 
part they have nothing to do with our talent level. Rather, they concern our choices both on and off the 
field.  You either want to make the commitment to be successful or you don't. If you work hard for one 
another you will become a team, and when you take more pleasure in your teammate's success than in 
your own you can transcend your personal limitations and make other people better.  

Before their 2012 national championship season, at the beginning of two-a-days, UNC coach Anson 
Dorrance looked at his team and told them, “I'm not telling you it's going to be easy.  I'm telling you it's 
going to be worth it.”  We echo his sentiments.  
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GOALS FOR 2014 SEASON

(  )   We concede 0 goals leading up to and through the regional tournament. If we commit to playing 
team defense, and each one of us takes this goal personally, we will go an entire regular season and 
tournament without giving up a goal. You didn't think this was going to be easy, did you?

(  )   We have never won our division.  This year we do. Clemson won it the first two years and last 
year we gift-wrapped it for Auburn. We're the best team. We should win it every year.  

(  )  Aside from the 2012 Regional Tournament, we have never won a tournament.  This year we have 
three shots: Florida, Clemson, and Virginia Tech. Let's get one… at least.  

(  )  Every year our goal is to win the region and go to the national tournament.  This year is no 
different. 6 games in 42 hours for the opportunity to play the best teams in the country.  You should 
probably start running now to get in shape for that.  

At some point in your four-year career here at UGA we want everyone to experience the feeling of 
rushing off the bench (or wherever you are on the field) to mob the teammate who just scored the goal 

to win the regional tournament and send us to nationals…

Maybe you could score that goal.
LET'S GET BACK HERE!
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KEYS TO SUCCESS

Talent is one thing that this club will never be short on. However, it takes more than talent to be 
successful.  Since this is a student organization – not just a soccer team – we want our values reflected 
in all aspects of our lives. Winning soccer games is great, but if we can grow as individuals while 
pursuing our team goals, we will be fulfilling our mission as a student organization.  If we can take 
these ideas seriously, we have the opportunity to form habits that we can take with us after we graduate. 
The same principals that will help us win games can also positively effect future job skills, personal 
relationships, self discipline, etc.  

Here are a few tenets we think will serve us well as a club, and you as an individual:

EARN RESPECT

One of the greatest things someone can give you is respect.  You can't love someone or sacrifice for 
them if you don't respect them.  It is something that takes time to earn and can be swept away in an 
instant with a poor decision, off comment, or a moment of laziness.  If you desire respect you must be 
vigilant and consistent in your effort. You must put in the work every practice and every game to earn 
the respect of your teammates, coaches, and opponents.  They are always watching what you do and 
will learn from you. What does your work ethic say about you?

YOUR CHOICES MAKE THE DIFFERENCE

Reasons are excuses for prior choices.  If you want to play club soccer your time management is going 
to have to be excellent.  If you miss practice on Thursday because you have a paper due Friday, your 
choices have led you to this predicament; you haven’t planned ahead or managed your time, so now 
you have to choose between school and soccer. Prove to be a reliable, dedicated teammate by planning 
your weeks accordingly. 

On the field, everything you do is a choice.  If everyone consistently makes the right choice, we will 
play well.  Do I dribble and eventually lose the ball, or do I make the simple pass and retain 
possession?  Do I try the spectacular play that works 10% of the time, or do I make the one that works 
99% of the time?  Do I play however I want to, or do I play within the team concept?  Do I watch the 
other team break and hope my defenders make the play, or do I work my ass off to get back and help 
them out?  Everything is a choice, and because it's a choice people will perceive your actions as an 
extension of your feelings towards them and the club.  It goes back to respect. Your choices affect your 
teammates, and will be interpreted as your attitude towards them – right or wrong.  You don't get back 
on D, you are perceived as selfish.  You neglect your work and can't make it to games or practices, it 
shows a lack of respect to your club and friends who are making good choices.  Nobody is perfect and 
we can't all make great decisions all the time, but if the aggregate of your choices heavily favors the 
good to the stupid, then we'll be in great shape.  
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YOU GET OUT WHAT YOU PUT IN

This goes for anything: soccer, school, work, personal relationships, whatever. If you don't invest in 
this club and in your teammates then you aren't going to get much out of this experience. If you are 
willing to spend time with them outside of soccer and school to develop relationships, your time here 
will be infinitely enhanced by those relationships.  If we half-ass practices and play down to the level  
of our opponents, it will show up in October and November when excellent teams will expose our  
weaknesses.  Your best effort will not only make you better but it makes the people you are playing 
with better.  If we defend aggressively in practice we force our teammates to play faster. Doing this will  
allow us to withstand the speed and high press defense of the better teams.  We have to work hard in 
August and September if we want to play well in October and November.  

Off the field, this club is an opportunity for you to develop personal skills that can be useful later in 
life.  You have four years to develop leadership skills. If you want, become an officer and learn how to 
operate a small organization, or develop an idea you have with help from the 25-30 other club 
members.  

JOIN FOR THE SOCCER, STAY FOR THE PEOPLE.

UGA Women's Club Soccer players Caitlin Mizell (Bride), Emily Parker (Bridesmaid), Alex Thon (Bridesmaid) Loftin Lea 
Johnson (Guest)  By the way that's a UGA WCS t-shirt Emily's father is wearing to the wedding.
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CLUB ORGANIZATION

ROSTER:  
In the past we fielded two teams but the difficulty in scheduling games for the Red Team and the 
dwindling of numbers by the end of the fall has become problematic.  This year we will carry one team 
consisting of 25-30 players.  With one larger team we will be able to conduct full-field scrimmages 
during practice – something we haven't been able to do for years. This larger roster will also allow 
players occasional weekends off during the fall.

OFFICERS:

President/Co-Presidents
The President will oversee the officers of the club to ensure all duties are being fulfilled in a timely 
manner and to assist wherever necessary.  The president should be aware of all things going on at the 
club and be able to coordinate the other officers so everyone is working on the same page.  If 
something falls through it is ultimately the President's responsibility.  

Secretary
The secretary will be in charge of all paperwork required by the Rec Sports office.  This includes travel 
sheets, rosters, and field reservations.  

Treasurer
The treasurer will be in charge of the club's finances and have access to the club's bank account.  All 
purchases for the club and payment of tournament and region fees will be made through the treasurer. 
The treasurer will be responsible for collecting tryout fees and club dues from every player prior to 
tryouts and the beginning of the season.  The treasurer will also be responsible for booking hotel 
accommodations for team travel to tournaments.  

Social Chair(s)
The Social Chair is responsible for organizing club activities such as weekly dinner parties, IM sports 
teams, random get togethers (e.g. Halloween party, karaoke night, birthday parties), etc.

PR Chair(s)
The public relations chair in conjunction with the head coach and president will be responsible for 
updating the club's website and organizing community service events put on by the club (e.g. 
Oglethorpe Youth Soccer clinics, Random Acts of Kindness campus campaign). They are also 
responsible for raising the visibility of the club on campus. 

DUES:
This year the dues will be between $275 and $300.  This covers both the fall and spring seasons.  We 
are going to try to keep the fee structure stable on a year-to-year basis.  Dues may rise when the club 
needs to replace equipment or if the cost of tournaments increases dramatically.  This year we are 
looking to provide each player with red and black socks, a pair of black and a pair of white shorts, and 
a long sleeve and a short sleeve warm up shirt.  The player may keep all of these items and the club 
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will supply the same for incoming players the following season.  There will be no prorated dues for 
players only playing one semester.  The dues must be paid in full at the beginning of the fall semester 
and are non refundable.  Your dues cover all hotel expenses, league and region dues, referees, field 
space, equipment and uniforms, coaching fees, and a few miscellaneous items to improve the club such 
as speakers so we can have music at practice and pre-game.  

ADDITIONAL EXPENSES
Dues will cover the majority of expenses incurred during the season however there are two exceptions: 
gas money and the national tournament. We will carpool to and from all our away games and 
tournaments and prefer if we fit four to a vehicle with everyone in the car splitting the cost of gas.  We 
have found this is a fair and more exact way of paying for gas rather than adding it onto the dues and 
trying to guess what our fuel cost will be per person. Second, if we qualify for nationals, the 
tournament fee and travel is not covered in our budget and will have to be paid for out of pocket by 
individual players.  This may include flight money depending on the location of the tournament. The 
club will defray individual cost as much as it can with whatever money is in the account. We will also 
request funding from Club Sports to help with travel costs.  

SCHEDULE:
With an expanded roster our schedule will expand as well. We are looking to go to two or three 
tournaments, scheduling about 20 total games which will take up almost all weekends in the fall. Each 
game we will look to carry a roster of 14-16 players and 2 keepers. This will allow for adequate playing 
time and still keep 10+ of our players out of action for that particular weekend.  Our league schedule 
will include games against Georgia Tech, Emory, Kennesaw State, Auburn, and Alabama. We will look 
to schedule games out of our division with Clemson, Tennessee-Chattanooga, USC, GSU, and Furman 
in addition to the Clemson, Florida, and Virginia Tech Tournaments. Whenever possible, we will 
schedule round robin weekends and avoid single games. Other teams you may potentially see at 
tournaments include UVA, UNC, James Madison, Duke, NC State, Appalachian St, Florida, USF, UCF, 
FSU, Tennessee, and more.

PLAYING TIME:
Playing time will not be guaranteed in the fall.  There will be enough games scheduled so that everyone 
will have the same number of games available to them. However, your performance at practice and 
during games will determine whether you stay on the field.  During tournaments and round robin 
weekends we will try to play with the same 11–13 players for entire games, subbing when necessary to 
keep continuity of play (We will switch players out for the following games to get fresh legs in and 
keep the continuity for that game). If you choose to play selfishly, slack on defense, or ignore the style 
of play we are using, you will be substituted. We all make mistakes and sometimes the ball doesn't 
bounce our way, but that isn't what we are talking about; only a consistent lack of effort or poor 
decision-making will land you on the bench. 

Additionally, practice performance will play a role in deciding the starting lineup during games and the  
roster spots for the regional tournament. We can only carry so many players with us to the regional 
tournament, so if you want to play, you have to earn your spot. This is a competitive team: we want 
competitive people. 
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FALL EVENTS AND RECENT IMPROVEMENTS
Upcoming Events For This Season

Pre Season Cookout:
After the team is picked and before the first official practice we hold a cookout at someone's house so 
everyone can meet each other and we can go over a few things.  

Friday Night Dinners:
Every week, probably on Friday night, we will host a dinner at somebody’s house/apartment for the 
team. Attendance isn't mandatory, but we would like a nice crowd each weekend before the games. 

Oglethorpe Country Rec Soccer Clinics:
Over the course of two weeks in September the club will conduct two, three-hour clinics for the youth 
soccer program in Oglethorpe County. We will need 8-12 volunteers to help run the clinic and work 
with kids ages 6-17 and possibly play an exhibition game against their U-17 team.  

IM Sports:
We are looking to expand our reach in the IM sports arena to maybe include dodgeball or kickball this 
season.  Hopefully we'll be able to field a team in a few sports this year.  

Nice RAK Campaign:
This is new this year, and we're hoping it will catch on.  In an effort to boost awareness of our club and 
just be awesome in general. We're going to put on a series of random events on campus this year where 
the team will perform Random Acts of Kindness for their fellow classmates.  Whether it's baking 
cupcakes and handing them out, or providing free transportation downtown so people don't drive 
drunk, we're looking for great ideas that we can perform on campus during the school year.  

1st UGA Alumnae Game:
This Alumni weekend we'll be inviting our former and graduated players back for a friendly match on 
Sunday afternoon, hopefully preceded by a game of our own.  

Karaoke Night:
We've been talking about this one for a while, but it's happening this fall. It's just happening.  

RECENT IMPROVEMENTS 

This past season we made a series of improvements to our club that incoming players might like to 
know, and those players who missed the spring need to be updated on. In the spring we purchased the 
following:

- A portable speaker with an Ipod dock to play music during practice and warm-ups
- Brand new practice balls
- Three official Champion's League match balls for our games
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- Long sleeve white jerseys for morning games at VT and the regional tournament
- We'll also be providing white and black Adidas shorts and red and black Adidas socks this fall 

for everyone to keep
- Later this summer we'll be purchasing short and long sleeved warm up shirts that will be 

screened for the team. Everyone will be able to keep these as well. 

Current short-sleeve jersey (home)

Current short-sleeve jersey (away)
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WHAT TO EXPECT

Fitness:
You can't play if you can't run. More importantly, you need a base to work off of to prevent injury. We 
suffer a disconcerting number of injuries during the season because our muscles tire. You will play 
multiple games per weekend and 4–6 games on tournament weekends. If your legs aren't ready for that, 
you will injure yourself and miss time. We want to avoid both of these scenarios so we are instituting 
fitness tests to make sure everyone has least the basic level of fitness to compete and prevent injury. 

Once the team has been selected, we will run multiple tests that measure your capacity to run at pace 
over distance in a certain amount of time. We will then run the same tests after a brief period of rest and 
you must repeat your performance within an additional 5 seconds to pass. We will continue to test at 
the end of practice, cutting down on scrimmage time, until everyone has passed. This is for your own 
good. This is just one way we can beat teams before we step on the field and you'll enjoy 
tournaments/games more when you aren't dragging at the end. This doesn't mean you should wait until 
you get here to work on this.  We need you ready to go when August 15th rolls around, so you should 
make the choice to put in a little work a few times a week so you aren't shocked when you get here.  

A Culture of Accountability:
Success this season – and in seasons to come – will depend entirely on our ability to establish a very 
high standard and hold ourselves accountable to that standard. You can be great if you want to be. You 
can win a national championship here if you really work for it.  The only way it happens though, is if 
we are honest with each other about our performance.  If someone doesn't get back on defense or isn't 
giving a high level of effort, they need to be held accountable. This doesn't mean we want people 
screaming at each other, but if someone is being lazy, they need to hear about it. The coaching staff will  
do their part, but it needs to come from the players if it's to become the culture of this club.  

That said, we are not here to tear each other down. Constructive criticism brings us together and makes 
us a better, more efficient team. The goal is to make each other better. We need to build strong 
relationships that can handle adversity and know that sentiments don't carry over to the next day or the 
next game. We’re a team and we move on as one..... Sometimes in costume.
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TIMELINE

Summer
Wednesdays we'll play pickup at 5:30 at the IM fields with the players who are in Athens. You should 
be running on a regular basis. Be sure to run shorter distances at higher rates of speed. Running slowly 
over long distances won't help you.  We're need you to be able to recover quickly so 120's, beep tests, 
and suicides are better than just running 5 miles every day all summer long. 

August 1st

Preseason begins. All returning players in town will start a regular practice schedule. Tuesday/Thursday 
6-8 at the IM fields. We'll play some pickup, run a bit, and go over formation and tactics so that when 
we pick the team, the returning players can coach the new players during practice and games.  

Tryouts
Tryouts will be held the second week of classes for 2–3 nights over a week and a half.  A handful of 
returning players and some upperclassmen will be exempt from tryouts. If you just started playing 
during the Spring you need to try out in the Fall. There will be a tryout fee of $15 that must be paid to 
the treasurer before you can participate. 

In the past we've had people just come to tryouts to play pickup with no intention of playing for the 
team so we instituted a tryout fee to prevent this from happening. When tryouts conclude we will 
conduct interviews with potential players to make sure we are a good fit for you and you are a good fit 
for us. Too many times we take really good players who drop out a couple weeks later because they 
can't handle all the commitments they have made for themselves. We'd like to avoid this, so we're going 
to chat a bit with you about your commitments and the team so we avoid things like that happening 
again. We'd rather have less talented players committed to the team than great players who are 
unpredictable. Once you are on the team you are on the team until you graduate so we are going to be 
very selective on who we let into our little soccer family.  

Preseason & Practice
Once we pick the team and have our cookout we'll begin preparing for our season. The preseason is a 
month-long for returners, but only a week or two for new players.  We'll try to schedule an exhibition 
game or two with Erskine College and a local club team or Georgia Gwinnett College. We will conduct 
our fitness tests every practice until we all pass. Practices will follow a format that will continue the 
entire semester. 

Assuming our practice time is 7pm Tuesday and Thursday, this is what our practice schedule will look 
like:

- 6:45: You are expected to be at the field and be warmed up by 7:05. A couple players will take 
the team through a dynamic warm-up routine before every practice begins. If you are late – 
meaning you show up after 7pm – the entire team will run for every player that doesn't have a 
legitimate reason relayed to the coaching staff or a club officer before practice. 

- 7:05 – 7:50: Our practices will follow a regular rotation that focuses on getting everyone 750 to 
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1000 touches in the first 45 minutes through a set of technical progressions and small-sided 
possession drills.  

- 7:50 – 8:20: The next 30 minutes we'll go over something particular to our formation and 
philosophy of play (i.e. defensive structure, overlapping runs, playing through the midfield, 
transition play, etc.)

- 8:20 – On: Fitness testing. Before we move on to scrimmaging, each player must pass the 
fitness test. It is important that the intensity and speed at practice is very high, particularly our 
defensive intensity. The best players you will face this season are the ones you see at practice. 
How well you compete against other teams will depend on how hard you work at practice.  So 
like everything else, it's entirely up to you.  

- At the end of practice, we will scrimmage. On Tuesdays, we’ll play small-sided games, and on 
Thursdays we’ll scrimmage full-field, implementing topics and discussing general concepts we 
want to emphasize in our play.  

“When I go into national team camp I'm ready because the hardest practices are at North Carolina  
and when we scrimmage our reserve team we're under more pressure than a real game so when we step  

into a real game we're like 'this is easy' because we deal with it every single day”  

Kealia Ohai, UNC Women’s Soccer Team 

September The Season Begins!!!!!!

UGA WCS at the USWNT v Russia game in Atlanta.
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